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Memorandum

To:		SERDI Members and Other Executive Directors
From: 	Randy Imler, President, SERDI Council of Peers
Date:		February 22, 2024
RE:		2024 SERDI PROFESSIONAL DEVELOPMENT CONFERENCE 
		& NEW DIRECTORS TRAINING, APRIL 21-24, BENTONVILLE,
		ARKANSAS

The 2024 Southeast Regional Directors Institute (SERDI) Annual Professional Development Conference and New Executive Directors Training will take place April 21-24, 2024, at the 21c Museum Hotel in Bentonville, Arkansas.

A DRAFT agenda is enclosed for your review.  

The link for lodging at the 21c Museum Hotel is 
 
https://book.passkey.com/e/50751073

The daily rate single or double is $250 per night.

If you are planning on flying to the conference and training, you will want to fly to Northwest Arkansas National Airport (XNA), minutes away from the hotel.

The Western Arkansas Planning and Development District has put a brief video together for you… https://www.youtube.com/watch?v=PzKUfHZluPI

Also is an interactive map of Bentonville  interactive map of Bentonville

Registration information is enclosed.





2024 Southeast Regional Directors Institute (SERDI) Annual Professional Development Conference and New Directors Training
April 21-24, 2024
21c Museum Hotel – Bentonville, Arkansas

Sunday April 21st 
 
2:30 PM		Registration
4:00 PM		SERDI Council of Peers Annual Meeting
6:00 PM		Welcome Reception
			Question and Answers between New and Veteran Executive Directors

Monday April 22nd

8:30 AM		Breakfast

9:00 AM 		Welcome and Orientation to the 2024 SERDI Annual Professional
 			Development Conference and New Executive Directors Training
					Randy Imler, President
					Sasha Grist, Vice President

Introduction by Joe Willis, Executive Director, Northwest Arkansas EDD

The Honorable Stephanie Orman, Mayor of Bentonville

Welcome to Bentonville
		
			Introduction by Joe Willis, Executive Director, Northwest Arkansas EDD

Steve Clark, CEO, Greater
					Fayetteville Chamber of Commerce

The Unique Success and Development Story of Northwest Arkansas


10:15 AM		Break


Monday April 22nd continued

10:30 AM			Your Board of Directors Are and Represent Your Local
 				Governments…Beyond Board Day…How do you communicate 
				With Your Board? Orientation, Their interaction with you and your 
				Staff…Their relationship with the local government bodies.
		
Introduction by Jim Youngquist, SERDI Lead Staff	
				
				Seasoned Executive 				
				Directors Breakout			

New Executive Directors					  
Breakout				

			Plenary Report Out from the Breakout Discussions
				
Noon				Lunch

Guest Speaker:	Julie Gehrki, Vice President for Philanthropy,
			Walmart Foundation (Invited)
	
			Introduction by Sasha Grist, Executive Director, Western Arkansas 
			Planning & Development District, SERDI Vice President

1:00 PM		Partnering  with Philanthropy…Moving Regional Solutions Forward 
 		
			Introduction by Martha Shickle, Executive Director,
			PlanRVA (Va.) of Mark Constantine, Dogwood Health for an overview of
			the session: 

Sarah Thompson, Dogwood Health Foundation (Danna Stansbury)
Nancy Grayson, Horizon Community Funds of                      Northern Kentucky (Tara Noem) 
Martha Shickle and Mark Constantine, Richmond Memorial Health Foundation
		
			Discussion and Wrap Up

Monday April 22nd continued

3:00 PM	Break

3:15 PM	The Importance of State Associations both Policy Boards and Executive
 		Directors…ties to state and federal entities their elected officials

				Introduction by Jim Youngquist, SERDI Lead Staff

				Policy Board State Associations
				Tennessee
				Alabama
				South Carolina
				Virginia

				Executive Directors Associations
				North Carolina
				Arkansas
				Florida
				Kentucky

4:45 PM			Adjourn from the Day’s Sessions

5:30 PM			Reception and Dinner	

Tuesday April 23rd

8:30 AM		Breakfast

9:00 AM		How do we Promote our Councils…Communications…Methods…
			electronic, hand-held promotional, radio, television 

			Introduction by Eric Sexton, SERDI Treasurer (Ky.)

10:00 AM		Break





Tuesday April 23rd continued

10:15 AM		The Importance of Engagement with Your Local Governments so that
ALL of Their Local Officials and key staff Totally Know and  are Aware of THEIR regional council.  How do you do that?

Introduction by Jim Youngquist, Lead SERDI Staff

			Seasoned Executive		
			Directors Breakout
			
New Executive 		
			Directors Breakout		

			Plenary Report Out from the Breakout Discussions		

11:30 AM		Lunch

1:00 PM		Managing and Leading Today’s Regional Councils’ Staff and
Logistics…The Impact of COVID changing Traditional Office operations 

Introduction by Jim Youngquist, Lead SERDI Staff				 

2:15 PM		Break

2:30 PM	Housing has become The Regional Issue…What Roles are Regional Councils Playing to Address?

Introduction by Jim Youngquist, Lead SERDI Staff

Plenary Discussion

3:15 PM		Break for the remainder of Day…Bus transportation available to 
			Crystal Bridges…Evening on Your Own




Wednesday April 24th 

8:30 AM		Breakfast

9:00 AM		Rotating Table Discussions
(a) Social Life and Professional Life…so different…relationship with Board Members…changing dynamics of society/workplace
(b) Challenging conversations with your staff…attire, interaction, social…personal
(c) Inclusivity…offended by something you said…respectful

10:30 AM		Break

10:45 AM		Annual SERDI Membership Meeting		Randy Imler, SERDI
 								President

11:15 AM		Adjournment






















CONFERENCE AND TRAINING REGISTRATION

REGISTRATION							$350.00
SERDI MEMBERS

REGISTRATION							$850.00
NON-SERDI MEMBERS

SIGNIFICANT OTHER FUNCTION RATE
a) April 21 Opening Reception					$50.00 MEMBER $75 NON-
MEMBER
b) April 22 Reception and Dinner				$150.00 MEMBER $125
 									NON-MEMBER


Name_______________________________________________________
Council______________________________________________________
City_________________________________________________________
State________________________________________________________

Makes Checks payable to Southeast Regional Directors Institute
c/o Amy Chitwood
Catawba Council of Governments
P.O. Box 450
Rock Hill, SC 29731

Or online at https://serdi.org by no later than February 26th.


PLEASE REMIT BY MARCH 19, 2024






Southeast Regional Directors Institute
A professional development association for regional council executive directors and where appropriate, their councils and state associations in the states of Alabama, Arkansas, Florida, Georgia, Kentucky, Maryland, Mississippi, North Carolina, South Carolina, Tennessee, Virginia, and West Virginia
706-202-8922 https://serdi.org 803-327-9041
image1.png
®
y;serall | s





