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…and the “2025 Cliff” is looming

Source: National Center for Health Statistics / Haver Analytics
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Employer-provided upskilling increases with education
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Job Postings Remain Above Pre-COVID Levels
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The Regional Landscape



Job Postings Vary Rather Significantly Across SERDI States



Job Posting Index in SERDI States as of September 12th



Source: U.S. Census

Demographic Shifts are Real



Source: North Carolina State Demographer

Sunbelt States Will Fare Better, but MAJOR Shifts Remain (ex: NC)
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The Impact of AI
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The economic outlook



Source: Indeed Survey

What do employees want? It depends on who they are

Example: Benefits 



Source: Indeed Survey

What do employees want? It depends on who they are

Example: Ability to work from home 
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Source: Indeed Survey

Maybe different is okay??
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Labor market has slowed in many 

sectors, but health care remains strong

Economy is still adding jobs, openings remain 

elevated, layoffs are low, etc. 

The Fed will have a tough job moving 

forward

The Federal Reserve will keep a close  eye on 

inflation and the labor market.

Upside/downside risks

Policy changes present several upside and 

downside risks to the economic outlook.

The economy 

today 



The 2025 

outlook

Upside risk: Tax cuts and deregulation

Generally means faster economic growth, higher 

demand for workers, tighter labor markets 

Downside risk: Tariff uncertainty

Slower economic growth, less demand for workers, 

likely inflationary which can mean higher wage 

growth but lower levels of consumption

Downside risk: Immigration restrictions

Potential negative shock to labor supply, tighter 

labor markets, higher labor costs 



Recruiting in today’s 

labor market

● Pay will remain important – even 

with wage growth returning to 

normal levels.

● Flexibility remains important.

● Maintain a deep talent pool – job 

training, second-chance hiring, 

reevaluating requirements.

● Retention – focus on maintaining 

and developing existing talent 

● Plan for uncertainty.



Keep up with our research at 

hiringlab.org
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